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part i: project information

	Project Title: Global Biodiversity Framework Early Action Support


B. Project description summary 
	Project Objective: To fast-track readiness and early actions to implement the post-2020 Global Biodiversity Framework by providing financial and technical support to GEF-eligible Parties to the Convention on Biological Diversity (CBD) in their work to review and align their national targets, NBSAPs, policy frameworks, monitoring frameworks and finance with the Global Biodiversity Framework.

	Project Components/ Programs
	Component Type
	Project Outcomes


	Project Outputs

	Component 1: Rapid review of NBSAP for alignment with the post-2020 GBF
	TA
	NBSAPs are ready to be aligned and National Biodiversity targets are aligned with post-2020 GBF and relevant SDG targets


	1.1 A rapid review of NBSAP is conducted: A rapid review of key thematic areas in the NBSAP is conducted to determine coherence between national targets and actions with the new goals and action targets of the GBF

1.2 National targets are reviewed and updated: National targets are updated to take on board the GBF and relevant SDGs, and to be made operational (i.e., measurable, costed, spatially-explicit where appropriate, grounded in programs).

1.3 NBSAP is reviewed and updated: Subject to national planning cycles, the existing NBSAP is reviewed for updates through an inclusive whole-of-government process to be in line with the GBF, and as appropriate, minor revisions are made
, with the necessary consultations and processes for the plans to be nationally approved in due time. In addition, Parties will be encouraged to review NBSAPs for effectiveness and implementation.

	Component 2: Assessment of monitoring systems
	TA
	Enhanced and improved monitoring, reporting systems and transparency frameworks

	2.1 Gaps in monitoring systems are assessed and identified: Gaps are assessed in the existing data and knowledge  and institutional monitoring systems and frameworks for monitoring the status and trends of biodiversity, and other elements of the targets and indicators of the NBSAP, and for the headline indicators of the global monitoring framework. 

2.2 Monitoring action plan is developed: A plan for strengthening national monitoring systems is developed to respond to the updated national targets and GBF, along with an initial costing of monitoring systems and sequencing of investment support to fill the monitoring gaps. 

	Component 3: Policy and institutional alignment and review for coherence with Global Biodiversity Framework
	TA
	Identification of actions for policy alignment and coherence on nature-related sectors 


	3.1 A rapid review of existing national policies related to biodiversity and their alignment with the GBF is conducted:  A review of the extent to which inter-institutional/sectoral processes and policies are in alignment with, and effectively designed to deliver on, the new Global Biodiversity Framework and other environmental agreements/plans.  

3.2 An aligned, whole-of-government approach is developed that captures the values of Biodiversity: Opportunities for enhanced mainstreaming of biodiversity are identified, and an approach is developed to promote a whole-of-government.nature-positive approach to sectors.

3.3 A prioritized action plan for policy coherence is developed: A prioritized set of actions is developed to fill institutional gaps and advance the country toward policy coherence taking a whole-of-government approach. 

3.4 Other early actions related to policy alignment and coherence are completed: For countries with advanced work on policy alignment, key steps to advance work on implementing the results of their policy analyses are completed, including for example: detailed alignment plans for individual sectors; and spatialized mapping and alignment of various nature-related policy goals.

	Component 4: Biodiversity Finance Activities
	TA
	Biodiversity finance gaps defined, and opportunities for resource mobilization identified

	4.1 A biodiversity expenditure review is conducted: A biodiversity expenditure review is conducted, assessing spending related to biodiversity across all sectors (e.g., energy, transport, infrastructure, agriculture, forestry, fisheries, extractive industries). 

4.2 A cost estimate is developed for GBF-related actions in the GBF-aligned NBSAPs: Costing projections of new and updated GBF activities are generated, and national financing gap is calculated. 

4.3 Biodiversity-harmful subsidies are identified, reviewed and prioritized: Biodiversity-harmful subsidies are identified, reviewed and prioritized, and existing finance mechanisms are analyzed, including why they are not working, and what key constraints and obstacles are. 

4.4 A finance action plan is developed: A plan for domestic resource mobilization /biodiversity finance plans is developed, and a national action plan to fill the finance gap for post-2020 GBF by 2030 is completed, and a clear monitoring system for finance and national reporting on finance is developed.

4.5 Other early actions related to biodiversity finance are undertaken: For countries with advanced work on biodiversity finance to achieve the post-2020 GBF, other key steps to advance work on implementing their finance action plan are completed (e.g., conducting feasibility analyses of finance mechanisms, and/or early implementation of specific finance solutions).


� As described in recent SBI decisions (SBI3/11/Add4) about alignment of national targets and NBSAP with the Global Biodiversity Framework


� This will match what is proposed in SBI3/11/Add4 which describes the relationship between national and global targets





